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Fight hunger,

MISSION
As the regional food bank, Moisson Laurentides partners with the
community to fight hunger and feed hope.

ROLE

For more than 30 years, Moisson Laurentides has supplied
accredited groups in its territory so that they can help the
neediest people living with food insecurity. To do this, Moisson
Laurentides solicits, collects, sorts, prepares and redistributes
food to groups that, in turn, give this food to disadvantaged
people.

“Moisson Laurentides is a community
organization specialized in the distribution
of food and it holds a key position at the
heart of a support chain.”

NETWORK

There is a network of 19 independent Moisson food banks across
Quebec that are members of Les Banques alimentaires du Québec
and of Food Banks Canada.

VISION

A community enterprise providing leadership in the field of food
banks, Moisson Laurentides is a food security reference point to
better serve the community and its partners.

VALUES

INNOVATION
ENGAGEMENT RIGOUR

EMPOWERMENT
COLLABORATION

Number of volunteers and where
they come from: Daily operations

Student

volunteers Regula( and
occasional

182

volunteers

132

Compensatory

work

61
Business-based Various
volunteers integration
04 programs
70

Total : 539 volunteers

ACCREDITED GROUPS COMMITTED TO
WELCOMING, HELPING AND LISTENING

GROUPS
SERVED

Which every month allows them to:

* receive more than 38,629 visits to emergency food assistance
programs;
+ provide more than 58,626 meals and snacks;

(help more than 20,745 people )
requiring food assistance every month;
* 58% are single
* 37% are younger than 18
* 9% are older than 65
* 30% are families
* 11% are couples
\ ’ ’ y

+ listen to the needs of vulnerable people to be able to intervene
and support them;

* break the circle of poverty by encouraging social reintegration.

GENEROUS SUPPLIERS DRAWN TO THE CAUSES OF
HUNGER AND THE REDUCTION OF FOOD WASTE

ENGAGED
SUPPLIERS

Which translates to:

3,518,890 kilograms
of food including 558,043 kilograms through the SRP;

11 % increase in supply
compared to the previous year;

$22,185,678 market value;
35 merchants involved in the SRP so far.

GUTSY VOLUNTEERS

539~

+ 539 people put in 15,864 volunteer hours for daily operations,
equivalent to 10 full-time employees.

+ 30 volunteers every week in the Food-processing Workspace.

* 1,615 volunteers involved in the Moisson Laurentides Great
Media Food Drive.

+ 579 volunteers for the Great Food Drive to Combat Hunger.



While the needs are still with us, thanks to solid partnerships
with several private foundations and businesses in the re-
gion as well as the generosity of volunteers and the general
public, Moisson Laurentides has been able to, for more than
30 years, invest in groups in the region, launch structuring
projects and think big for the future.

Moisson Laurentides aims to fight hunger and feed hope with-
in the community. Over the years, solicitation of foodstuffs and
the logistics of redistribution have remained a priority in the fight
against food insecurity for tens of thousands of people and gives
them the hope that they can move ahead.

Supplies for Moisson Laurentides have grown significantly in 2017-
2018 thanks to the involvement of farmers, wholesalers, distributors
and food processors as well as the supermarkets and big-box stores
in its territory.

The introduction of the Supermarket Recovery Program (SRP)
continues in the Laurentians and the MRC des Moulins, contributing
in a major way to the increase in supplies. In fact, the number of
supermarkets involved has more than doubled. In addition to en-
riching the supply, this program allows the recovery and distribu-
tion of frozen meat, a food that used to be quite rare before this
program was put in place. A specialist in operational management
was hired to support the rollout of the SRP and to maximize its po-
tential. The continuous daily contribution of food in great quantity
coming from the SRP requires handling and sorting on a large scale
as well as constant rigour. To keep up the pace, it was necessary
to hire a warehouse clerk to reinforce the regular team and a third
truck driver was recruited. This team is supported on a daily basis
by committed volunteers and participants in a range of social in-
sertion and workplace integration programs, all of them motivated
and eager to accomplish quality work.

“While this is an exceptional and
unprecedented opportunity, the SRP
requires major additional human,
financial and material resources.”

MESSAGE FROM THE EXECUTIVE OFFICE

Happily, again this year, support for the mission of Moisson
Laurentides in the form of food, time and money have come
from the worlds of politics, the media, business and the public.
Moisson Laurentides has been able to count on the support of
many elected officials and a variety of cities and towns, particu-
larly during various fundraising activities. All year long, the regional
media relayed information about the organization’s activities,
raising its profile.

The coming year will be crucial for the organization which faces
a number of challenges. Because of the pressures exerted on
the distribution centre (lack of refrigeration and freezing space,
deficiencies in the infrastructure available for welcoming volun-
teers, etc.) a project to relocate to a bigger building, adapted to
current and future needs, is underway. To complete this urgent
project, an investment of $5 million is required. It is a long row
to hoe, but Moisson Laurentides remains confident that it can
deal successfully with this new phase. This relocation project is a
priority for recovering more food and storing it longer in optimal
conditions. This project will allow us to welcome more groups of
volunteers simultaneously to support the multiplying tasks of
sorting, packing in boxes and bags, labelling and processing.

Finally, we would like to thank everyone, near and far, who

supports the mission of Moisson Laurentides.

Laurent Martineau
Chair of the Board of Directors

Annie Bélanger
Executive Director
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FROM FIELD TO TABLE IN 5 DAILY STEPS

RECOVER PREPARE ALLOCATE
THE FOOD THE ORDERS THE FOOD

é—é— @)

SHARE THE
HARVEST

SORT
THE FOOD

Moisson Laurentides has the necessary infrastructure and equipment to recover, handle and store food within the regulations
set by the Ministére de I'Agriculture, des Pécheries et de 'Alimentation du Québec (MAPAQ) and the agribusiness industry. Its role
allows it to avoid over-solicitation of agribusiness suppliers while guaranteeing variety, free distribution and equitable sharing of
food among accredited groups. Those groups can thus concentrate their efforts on supporting and helping their clientele.

Efforts that bear fruit

The total effort invested has, over the past year, allowed for
an increase of nearly 11% in the quantity of food received.
The contribution of fruits and vegetables is relatively stable,
while the supply of baked goods and meat has more than
doubled. Notable fact: the supply of dairy products has risen
significantly.

To counter the drop in supply of vegetables during the winter
months, Moisson Laurentides concluded an agreement with
Défi Jeunesse Québec to furnish fresh Quebec-produced
vegetables.

More than 700 donations
of money, goods and
services, including
donations from
individuals.

A GREAT
SUPPORT
CHAIN

The food collected represents an annual
inventory with a market value of more than

$22,185,678.
82 accredited groups
working for food
security in
the territory LEVERAGE EFFECT

Through the procedures put in place and effi-
ciencies acquired through the years, Moisson
Laurentidestransformseverydollarreceivedinto
food worth $17, allowing it to provide help to the
greatest number of people.

More than
200 agribusiness
suppliers

CANADA FOOD BANKS

Solicits, receives and distributes at the national level
LES BANQUES ALIMENTAIRES DU QUEBEC

Solicits, receives and distributes at the provincial level
Exchange network among the 19 Quebec Moissons



2017-2018 supplies by food category

Total 2017-2018: 3,518,890 kg

Dairy products

Baked goods

Total 2017-2018 supplies
65%

16%
2%
—
Food bank Moisson SRP Special
network Laurentides activities

suppliers
619,449 kg 2,272,410 kg 558,043 kg 68,988 kg

Total: 3,518,890 kg

PROCUREMENT AND DAILY OPERATIONS

0.2% Non-food products

Fruits and vegetables

Other edible products

FOOD-PROCESSING WORKSPACE: RECEIVE,
PROCESS, DISTRIBUTE

When Moisson Laurentides receives great quantities of fresh
fruits and vegetables or those nearing the end of their lives, these
foods are processed thanks to the Food-processing Workspace.
The foods are sorted, cut, vacuum-sealed and frozen before
being distributed to the local organizations. This allows a
significant increase in the length of time that they can be stored
and thus more of them can be distributed contributing to the
reduction of food waste.

Thanks to the support of many funding partners, Moisson
Laurentides was able to acquire adapted material that
enables food processing by people less connected to the labour
market. In addition, the Fondation Marcelle etJean Coutu provides
financial support for the coordination of this project.

These processing activities are handled by volunteers and by
people coming from groups supporting workplace insertion
and employability. The participants in the Food-processing
Workspace develop skills such as teamwork, socialization,
diligence, as well as work and food preparation skills.

TO NOURISH SELF-ESTEEM

A coordinator looks after the planning and carrying out of
processing activities. The Workspace is in active use five days
a week.

+ 5 associations have signed partnership agreements with
Moisson Laurentides to allow their members to participate
in this workspace.

* 30 volunteers participate in the project weekly.
* 3,774.5 hours worked this year.
+ 8,050 kilograms of perishable food processed.

* 69,200 kilograms of food bagged.

Do you want to get involved?
Contact the coordinator at plateaux@moissonlaurentides.org.
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INCREASING FOOD SUPPLIES

LAUNCH OF THE SUPERMARKET RECOVERY
PROGRAM (SRP)

In October 2016, Moisson Laurentides launched the Supermarket
Recovery Program (SRP) as a pilot project. Province-wide rollout
of this program is being coordinated by Les Banques alimentaires
du Québec.

As its name indicates, the SRP allows the Moisson to recover food
that can no longer be sold but is still safe for consumption from
participating supermarkets. For example, meat that is frozen
before reaching its best-before date. In addition to increasing
the amount of food that can be distributed to people in the
greatest need, this program presents a long-term solution to food
insecurity and waste.

The Moissons play a key role in the
introduction of this program and must
ensurerespectofthebrands'requirements,
namely as they apply to consumer protec-
tion. Many regulations and procedures are
required to maintain the program over the
long term. For example, over the past year,
insulated bags have been given to all the
organizations so that they use them when
they distribute frozen products to the
people they help.

A specialist

A project coordinator, specialized in operational management,
joined the team in April 2018. Her role is to launch the project
across the entire Laurentian territory and the MRC Des Moulins,
to train the staff of participating supermarkets and to ensure
the training and supervision of groups that redistribute the food
coming through this program. Her mandate also includes opti-
mization of the program's logistics and improvements to the way
things are done.

Thanks to the support of the Fondation Jacques Francoeur,
Moisson Laurentides was able to acquire an industrial dishwasher
which greatly simplifies the washing and disinfecting of containers
and coolers, an essential procedure for respecting hygiene regula-
tions imposed for the maintenance of the program.

Philanthropic development

Thank yew

for your help in achieving our mission

GOVERNMENT DEPARTMENTS
SCHOOLS CITIES AND TOWNS
BUSINESSES GENERAL PUBLIC
VOLUNTEERS MEDIA OUTLETS

FOUNDATIONS AND
CHARITABLE GROUPS

Types of food recovered through the SRP - total 2017-2018

36%

Meat Baked goods Fruits /
Vegetables

DETTY Other edible
products products

This program allows a large quantity of meat and other foods to be recovered, while also providing an opportunity to respond to
the growing needs of a vulnerable population, which creates significant pressure on the refrigeration and freezing space in the
current warehouse, acquired more than twenty years ago.




INCREASING FOOD SUPPLIES

Growth in the volume of food collected over the past 10 years in thousands of kilograms

3,518 kg

3,145 kg

2,796 kg
2,285 kg 2,367 kg

2,198 kg
2,099 kg

2008-2009
2009-2010
2012-2013
2013-2014
2014-2015
2015-2016
2016-2017

To find a solution to the problem of lack of space, the board of directors and team at Moisson Laurentides, supported
by a committee of experts, spent the year studying two compelling scenarios: either expand the existing space or move.

The latter option was chosen. By having more space, Moisson Laurentides will not only be able to receive more food
and pursue its daily activities more efficiently but will also be able to better develop two structuring projects: the
Supermarket Recovery Program and the Food-processing Workspace.

WAREHOUSE + BIGGER =
+ FOOD RECOVERED + PEOPLE HELPED
- FOOD WASTE

“More supermarkets hope to join the SRP, but under current conditions we don't have the space to receive
more fresh foods and meat.” Gabrielle LaBadie - SRP Coordinator, Moisson Laurentides

The relocation of Moisson Laurentides to a larger warehouse + use of more efficient technologies to reduce the cost of energy,
that is better adapted to the new realities of food aid will repairs and replacements in order to reduce operating costs;
enable adjustment to changes in the food industry and will + a place for learning, socialization and development suited to
allow: volunteers and the participants in social and work integration
* receipt of even more food; programs to be made available;

« full implementation of two innovative projects: the Supermarket + food waste to be fought by accepting additional donations
Recovery Program and the Food-processing Workspace, while from supermarkets and agribusiness suppliers. Thousands of
continuing to develop new projects; kilograms of edible food would thus be kept from landfills

+ longer-term conservation of food on hand to lower the every year,
pressure on the groups served that have limited refrigeration * Moisson Laurentides to seize opportunities by being ready to
and freezing space; enrich existing activities and projects.

« the review of ergonomics for maximum efficiency while The project's construction near suppliers and major arteries
integrating best practices for health and safety to prevent will enable simplification of collection and redistribution and it
incident risks; will remain in the area where the volunteer structure is already

established.

The Board of Directors is confident that this project will be
completed in 12 to 24 months.
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LAURENTIAN REGION

MRC d’Antoine-Labelle

Centre communautaire de Ferme-Neuve
Manne du Jour

MRC d’Argenteuil

Carrefour des femmes du Grand Lachute
Centre d'entraide d’Argenteuil

Réseau de dépannage alimentaire -
Secteur Ouest de la MRC d’Argenteuil

MRC de Deux-Montagnes

Accueil Communautaire Jeunesse
Centre d'entraide Racine-Lavoie

Centre Marie-Eve

Comité d'action sociale de Pointe-Calumet
Comité d'action sociale de
Saint-Joseph-du-Lac

Comité d'aide alimentaire des Patriotes
L’Armoire d'espoir

La petite maison de Pointe-Calumet
Maison des jeunes de Deux-Montagnes
Maison des jeunes d’'Oka

Paroisse Saint-Eustache (L'Oasis)
Paroisse Saint-Eustache (Le Visage)

Paroisse Sainte-Marie-du-Lac
(secteur Deux-Montagnes)

Paroisse Sainte-Marie-du-Lac
(secteur Sainte-Marthe-sur-le-Lac)

Ouvroir Saint-Placide

MRC des Laurentides

Bouffe Laurentienne
Bouffe-Dépannage Sainte-Agathe
Café communautaire Coup de cceur
Comptoir alimentaire Sainte-Lucie
Comptoir alimentaire Val-David
Comptoir d'Entraide de Labelle

Comptoir Coup de Pouce alimentaire
Val-des-Lacs

Halte Alimentaire de Val-Morin
La Samaritaine de Mont-Tremblant
Maison des jeunes de Mont-Tremblant

GROUPS SERVED

MRC de la Riviere-du-Nord
Accueil Gabriel-Ramier

Armée du Salut des Laurentides
Café 20 Ceeurs

Café de rue SOS

Centre de la Famille du
Grand Saint-Jéréme

Centre Marie-Eve

Centre d'entraide Saint-Colomban
Claire de Lune

Comptoir d'aide alimentaire

de Saint-Hippolyte

Dépannage alimentaire
Notre-Dame de-La-Salette

Dépannage alimentaire Sainte-Paule
Hébergement Fleur de Macadam
L'’Ami-e du Quartier

Maison d’entraide de Prévost
Maison des Jeunes Riviére-du-Nord
Maison Pause Parent

Serres de Clara
(Coup de pouce Sainte-Marcelle)

Soupe-Café Rencontre

MRC des Pays-d’en-Haut

Café communautaire L'Entre-Gens
Echelon des Pays-d'en-Haut
Garde-Manger des Pays-d'en-Haut

La Rencontre de
Sainte-Marguerite-du-Lac-Masson

Maison de la Famille des Pays-d’en-Haut
Ressources communautaires Sophie
Soupe et Compagnie des Pays-d’en-Haut

MOISSON LAURENTIDES SUPPLIES

82 GROUPS

IN ITS TERRITORY

TERRITORY

Moisson Laurentides serves the Laurentian region as well
as the MRC Des Moulins in Lanaudiére, covering a total area
of 20,820 km2. Moisson Laurentides serves a total population
of more than 700,000.

MRC de Thérése-De Blainville

Centre d'aide et de références
de Sainte-Anne-des-Plaines

Centre d'écoute et de dépannage
Sainte-Famille

Centre d'entraide Thérése-De Blainville

Centre Rayons de Femmes
Thérese-De Blainville

Centre Regain de Vie

Dépannage alimentaire
Sainte-Anne-des-Plaines

Maison de la Famille Bois-des-Filion
Maison des jeunes de Blainville

Maison des jeunes de
Sainte-Anne-Des-Plaines

Maison des mots des Basses-Laurentides
Maison Parenfant des Basses-Laurentides
Resto-Pop Thérése-De Blainville

Service d'aide Saint-Maurice Bois-des-Filion
Service d'entraide Le Relais

Mirabel Sector

Association des Maisons de jeunes
de Mirabel

Centre de dépannage Saint-Janvier

Centre d’'hébergement Multi-Service
de Mirabel

Comptoir d’entraide populaire de Mirabel
(Saint-Augustin)

Dépannage Saint-Canut

Maison de la famille de Mirabel

Table de concertation communautaire
Mirabelloise

LANAUDIERE REGION

MRC Des Moulins

Action Famille de Laplaine

Café de rue Solidaire

La Hutte-Hébergement d'urgence
Le Relais de Mascouche

Maison Parenfants de Mascouche
Service d'aide SEDAIT.S.S.



